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s VILLAGE OF HEWITT -
December 8, 2025 Board Meeting — 6:30 PM
AGENDA

HEWITT VILLAGE ADMINISTRATION BUILDING

Call to Order
Roll Call
Announcements, - Correspondence
Communication from the Public- The Board values all comments and will respectfully consider this input in decision-making;
however, it is not the intent of the public comment portion of the meeting for the Board to enter into a debate or discussion of an issue.
Information presented will not result in immediate action due to the Open Meetings Law but could precipitate a future agenda item.
Comments are to be limited to three minutes.
. Approval Board meeting minutes for November 12, Budget Public Hearing & Special Board Mtg November 24, 2025
6. DEPARTMENT REPORTS:
A. Hewitt Area Fire Commission

e Approval of monthly bills & payments (Action)

o December 1, 2025 Fire Commission meeting updates (Tom/Dan)

o Consideration to repair RAZ pump motor to serve as a backup (Action)

e Other

B. Sanitary Utility

e Sanitary System &Treatment Plant Monthly Maintenance Report — Marlene
Phosphorus compliance planning: Updates (Marlene)
Clarifier Gearmotor Drive replacement work pending (Scheduled for this week)
Treatment Plant wasting process (See New Business)
Reports due: Sludge hauling, annual chloride reports — due January 31, 2026
Other: Additional land sites for sludge hauling

C...Zoning Administrator Report

= No new business
7. FINANCIAL REPORTS:

e Village Treasurer’s Report (Action)

o Village Monthly Bills Report- (Action)

o Other (Marlene) — Tax payment processing
8. COMMITTEE REPORTS:
A. Roads — General Street Maintenance Updates (Mike)

o Snowplowing (Marlene)

1.
2.
3.
4.

B. Other: Building Maintenance
. Administration Building — Cassie Yellowstone Park — Tom
Village Hall/Shelter Building— Marlene Fire Station — Cassie
C. Trails —- Cassie
D. Animal Officer Control Report — Marlene
E. Emergency Government - Cassie
F. Banners/Flags — Comments on this year’s installation (Cassie)

9 OLD BUSINESS: Discussion and/or action on the following matters: None

10. NEW BUSINESS: Discussion and/or action on the following matters:

Treatment Plant Wasting process review/discussion (Marlene)

Neglected/unkempt property ordinance development — in progress

Message Suggestions

2026 Election poll roster approval (Action)

Other: Administrative report (Marlene)

11. The Village of Hewitt board will entertain a motion to move into closed session pursuant to Wisc. State
19.85(1) (c) to consider employment, promotion, compensation or performance evaluation of any public
employee over which the body has jurisdiction or exercises responsibility. To wit: Employee compensation

e Reconvene to Open Session

e Potential Action from Closed session

12. ADJOURNMENT



