
VILLAGE OF HEWITT 

SPECIAL BOARD MEETING 

October 29 2025 – 6:30PM 

VILLAGE ADMINISTRATION BUILDING 

A G E N D A 

 

 

 

 

 

 Call to Order 
 

  Roll Call 

 

 Old Business:  None 

 

 New Business:  

 Review 2026 Village operation budget proposal 

i. Recommendations for category changes 

ii. Service rate change recommendations (Potential action) 

iii. Proposed2026  street/road projects 

1. Funding amount for road projects (Action) 

iv. Financing review 

 2025 Budget/expense forecast for  October, November, December 

 Discussion/review on financial perspective to cover above expenses 

 Review of 2025 street/road project expenses 

i. Financial recommendation:  

1. Authorization for President to secure loan to cover expenses, 

amount to be determined (Action) 

 Other 

 Adjournment 


